HIDALGO ACADEMY

PLACEMENT GUIDELINES FOR DAEP  -- REVISED
DAEP Program Levels

1. Short Term Placement - A student who violates the discipline policy may be assigned to the DAEP for a term of up to fifteen (15) days if the student's discipline record is minimal, with no major infractions. Also, the nature of the current offense and/or the extent of the student's involvement in it are minimal. This level will serve student who commit disciplinary infractions, and or violate the Student Code of Conduct as determined by the district’s disciplinary committee (to include mandatory removal infractions).   The 15-day program was developed as a short-term program to deter students from continued misbehavior.  With emphasis in a positive re-direction approach, the Short-Term Placement Program’s main focus is to quickly transition the student back to his/her home campus by stressing that any state law violation will not be tolerated.   Students assigned to the 15-day program will be removed by a formal conference headed by the campus administrator.    

*A successful day is defined as one in which the student…

· is present and on time; 

· is on task and engaged in learning; 

· exhibits acceptable behavior, including compliance with the dress code; and
· accumulates 400 Girls and Boys Town Daily Points
NOTE:  The last three (3) days of the short term placement (15-day) assignment must be successful in order to return to the regular campus.  Some variations may occur based on individual student circumstances.
2. Standard Term Placement - The standard term of placement shall be for up to thirty (30) days.  This level will serve students who demonstrate inappropriate behavior by committing discretionary or mandatory removal infractions.   The Standard-Term Placement Program was developed to teach students self-discipline by stressing positive behavior change and emphasizing student discipline by focusing on a structured and controlled environment where students will focus on their academics, teamwork and responsibility, so the student may be redirected back to his/her home campus.   

NOTE:  The last five (5) days of a thirty-day assignment must be successful in order to return to the regular campus. Some variations may occur based on individual student circumstances.
3. Long Term Placement:  The long-term placement shall be for sixty (60) school days.  This level will serve students who commit mandatory removal infractions or continued persistent misbehavior while at the Short Term or Standard Term Programs.    

The last ten (10) days of a sixty-day assignment must be successful in order to return to the regular campus.

NOTE: A student's assignment to the DAEP shall be extended for unsuccessful days at a ratio of 1:1 for either the fifteen-day, thirty-day, and 60-day placements. Excused absences are also made-up using the 1:1 ratio.

4. Transition to Regular Campus - Each regular campus shall implement a transition plan for each student returning from placement in a DAEP. The transition plan shall include…

· a reentry (intake) conference with an administrator, and 

· a plan for follow-up on the student's progress, which is appropriate to the specific student and the nature and severity of the infraction. 

The DAEP shall be responsible for contacting the regular campus to coordinate the student's reentry. 

5. Enrollment and Attendance Accounting - When a student is assigned to a secondary DAEP, attendance is reported to the home campus daily.   Students who violate compulsory attendance law, as per Student Handbook, will be referred to a truancy court by the home campus. 

6. Grading and Instruction – Home campus Principal will notify teachers when one of their students is placed in a DAEP.   Each student will bring at least one day’s worth of assignments from each class before entering the DAEP.   

Home campus teachers will provide all assignments to DAEP students during their placement period.   Home campus teachers are required to visit their DAEP student(s) twice each week during the student’s placement and provide students with assignments including due dates for each.

The responsibility for grades will rest with the home campus teachers based on assignments turned in by DAEP teacher.

7. Dress Code – Students placed in the DAEP are required to wear their home campus uniforms daily.   The following items are NOT allowed on students while placed at DAEP:   

· Jewelry (includes watches, earrings, chains, necklaces, or other piercing devices

· Cosmetic glasses or contacts (only those prescribed by physician will be allowed)

· No hairspray, or other cosmetic products

· Caps/Hats

· Bandanas

· Hoodies or other jackets/sweaters with a hood

· Purses/Make up items

· Visible tattoos must be covered at all times 

Additionally, shirts must be tucked in and a well-fitting belt must be worn.   Students must be well groomed (includes males being well-shaven) and hair lengths must adhere to school policy.

8. School Supplies and Materials: Students are not be allowed to bring in any writing instruments (pens, pencils, markers, etc.) with them.   Backpacks are not allowed.   Students must bring necessary textbooks with them. All other school materials needed will be provided by teacher unless otherwise specified.  Additionally, students may not bring any electronic devices with them.   If any electronic devise is confiscated, it will be returned to the parent for a fee of $5.   If an electronic item is confiscated for a second time, the item will be held at the office and will be returned to the parent for a fee of $15 only after the student has completed his/her placement at the DAEP.
9. Meals:   Breakfast and lunch will be served in the classroom.   Students are expected to maintain silence while eating.   Students will be fed the regular meal of the day.

10.  School Hours:   Class begins at as soon as the bus/van drops off student and ends at 3:30 p.m. unless otherwise specified. 
Program Success

The Boys Town Education Model is used to measure a student’s success in the program.  Each day is recorded as “successful” or “unsuccessful.”  In order to receive a successful day, the student must accumulate a total of 400 points.  Students earn positive points by completing assignments, demonstrating appropriate behavior, being present, and adhering to class rules.   Students earn negative points if they do not complete assignments or if they demonstrate inappropriate behaviors.  
Result of inappropriate behavior

· Disruptive behavior will result in a loss of privileges.  Continued disruptive behavior may result in the assignments of campus and grounds clean up duties.  

· Further disruption will result in police citation for disorderly conduct.

· Defacing of school property will require restoration and/or restitution.
What to Expect at Hidalgo Academy’s DAEP

Attitude:   Students are expected to show respect and consideration for their fellow students, the Hidalgo Academy staff, and for the facilities at Hidalgo Academy.   Students are expected to communicate and cooperate with their peers and staff members in a respectful, mature manner.  Respect includes allowing other students the opportunity to do their class work. Disruption of class may result in police intervention and citation for disorderly conduct.

Attendance:  Students are expected to have good school attendance and to adhere to law requirements.   Students are expected to attend school everyday, be on time, and come to class with appropriate materials and assignments.   All absences are to be called in that same day, and a written excuse provided to the office the next day.

Academics:  Students are expected to use their time wisely in class and to obtain mastery of their assignments. 

Breaks:  Students are given 4 restroom breaks, 1)upon arrival, 2) mid-morning, 3)noon, and 4) mid-afternoon.   Need for additional breaks must be prescribed by a medical doctor. 

Assessment:  

· A pretest will be administered t the student within 3 instructional days from date of entry into the DAEP.
· A posttest will be administered to the students who were placed into the program for 45 days or more after completion of placement.

· Students performing below expectations on pretest will be given one to one tutoring and additional prescribed lessons in the classroom.
Rules at Hidalgo Academy are more restrictive than regular school rules.   All students must follow these rules and regulations:
· Demonstrate Girls and Boys Town skills when interacting with staff, visitors, and other students.

· Obey all school and classroom rules as specified in the Student Handbook and Student Code of Conduct.

· Upon arrival, immediately sit in their assigned seats, take out their assignments sheets, remain in their seats, sit up, and do all the work assigned.

· Be responsible for keeping his/her area clean (working area will be inspected daily).

· Respect self, peers, and staff.

· Use appropriate language at all times.

· Talk only during approved class discussions.

· Wear the required uniform

· Not discuss or bring to school “anything, that could be considered as contraband: i.e. drugs, gang-related items, drug-related paraphernalia, weapons, beepers, cell phones, etc.

· Parents must sign and students must return a daily behavior/class work report and progress reports.

· Students who deface school property will be held responsible for retribution which may include classroom/furniture clean up or monetary retribution.

· Bring a proper excuse written by a parent/guardian after an absence that meets District/State requirements 

NOTE:  When you demonstrate that you can follow these rules every day, all day, you may be transitioned to a less restrictive setting.   The teacher must recommend you for this transition   Before you make the transition, you, with the help of your teacher, will develop a behavior plan to assist you in maintaining your improved behavior.   Your stay in this setting will be evaluated daily.   Upon recommendation from teacher, you may be recommended to transition back to the home campus.   In fact, you will be able to decrease the number of days placed in the DAEP with your behavior.   Any points received over the 400 daily points will accumulate.   Every additional 400 points will result in one day’s credit for you.   Home campus principal will be advised of days credited, and arrangements for early return to home campus will be made.

I HAVE READ AND UNDERSTOOD THE DISCIPLINARY ALTERNATIVE EDUCATION PROGRAM RULES AND REGULATIONS.

Student_________________________________________

Parent  _________________________________________             Date ________________________
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